
Ryan Goldstein:  Good evening everybody and welcome to the April 2nd 2020 meeting of the 
Blind Brook School Board, I will ask everybody to please rise for the Pledge of Allegiance. 
 
Group: Recites Pledge of Allegiance 
 
Ryan Goldstein: Did my flag get any press? I didn't see. 
 
Vivian Groccia: Good! 
 
Ryan Goldstein: Ah good good. 
 
Ryan Goldstein: Alright well, good evening everybody this is a little unusual for the Board for 
conducting a meeting like this so. We will probably have a few mess-ups tonight, may get 
knocked off. Just bare with us. We will start off with public comments. Most are aware we 
submitted a request for public comments to be provided to us in written form. With a deadline of 
yesterday, I believe 5 o’clock. We received seven questions from seven residence. These 
questions were not related to the board, I'm sorry were not related to the budget, they were 
other issues. But we’re going to just generally speak to them now. The questions that we've 
received which we’re not going to read, but we will disseminate, is uh, relates to the use of 
Zoom and or Google classroom and essentially the interactive educational learning. Or in some 
of these questions, the lack of interactive communicating between teachers and students. Now 
these are concerns we have heard before as Dr. Byrne and myself have relayed to the 
community. We are trying to make sure that all the buildings and all the teachers have the 
resources they require In order to provide the best education possible under these 
circumstances. Some buildings and some grades and some subjects are...to provide that, both 
myself and Dr. Byrne have been in contact with Nick Bianculli Federation President who is also 
aware of some of the concerns he himself is looking into it as is all the administrators and 
everybody is to make sure that everyday that the educational experience improves. We are also 
even discussing any additional professional development that those teachers may require who 
are not as familiar with the use of these applications. Expect some improvements in this area. 
We are aware of these complaints and concerns and we’ll make sure that all that need to know 
and understand them are provided with them, so these won't go ignored. We take all of these 
complaints and all of these concerns seriously. We do believe that the teachers are doing a 
tremendous job under the circumstances. As many are aware we shut down very quickly on 
March 11th. We provided about 2-4 days to set up this remote learning and the teachers have 
really done a terrific job, there is always room for improvement, there is always opportunity for 
us to do better, and I can assure you we're all going to see improvements in that. Dr. Byrne do 
you want to speak to these right now? 
 
4:45 minute mark 
 
Dr. Byrne: Sure, so I think you touched on what I was going to start with really this has been a 
process. We did start on March 11th and 12th planning for a shut down the following week. That 



was a short ramp of  time and at that point the feeling was we were planning for the next two 
weeks really to just make sure we were maintaining the educational experience our students 
had not looking on building on it but Just to make the educational experience they've been 
having at the time. So we put together as best as we could by grade level administrators and 
teachers work together to try to come up with a plan. When we shut down the following week we 
would at least be able to maintain the educational experience that the students have had. As 
time has gone on and the shutdown has extended we’ve change the conversation so that you 
know we’re no longer looking at maintaining but really educating, And making sure we provide 
the right educational experience. As Mr. Goldstein said, teachers have really adopted 
technology at different levels at different rates. You know there's been a lot of success in some 
areas and some areas we need to do a little better. Administrators at all buildings have been 
working with teachers to encourage them, to help support them. Teachers have been working 
with each other to support each other, to promote the best learning environment that we 
possibly can. I know we made some moves especially at the elementary school into the digital 
realm. We now have all classrooms in the Google Classroom so there is a digital presence 
there. Looking at video and how that makes sense at each level and what teachers can do. I 
know we do have teachers who are already trying it out; already piloting it and looking to expand 
it from there so we’d like to thank those teachers and thank all our teachers for all of the work 
they are doing. So we are looking at expanding and really growing what we’re doing and really 
looking to provide an appropriate experience for all students.  There have been a lot of 
questions, a lot of comments have been made about video learning and doing it and frankly, I 
spoke to the superintendents this week, several times a week, and this is something that I would 
say that most districts around us are struggling with, are trying to figure out how to make it work. 
There were some privacy issues originally in terms of zoom, in terms of it being compliant, with 
regulations and you know we’re working around that.   We’re really looking to work with our 
teachers and make sure that we’re providing the best experience possible.  
 
Ryan Goldstein: Anybody else have any comments or… 
 
Dr. Byrne: I think I would just like to...I’m sorry Ryan, one thing I would like to add. I know that it 
may have even been frustrating for people when they’ve emailed and asked about this, our first 
response is to direct them back to the teachers. There’s two reasons for that. One it is part of 
our district communications protocol when there is an issue we always ask people to go back to 
the source of the issue because that is the best place to resolve it. Going to the superintendent 
or the board when there is an issue with the teacher doesn’t make sense because then we have 
to go back down the chain and figure everything out and then come back again and come up 
with an answer where it might just be a simple conversation to get resolved. But also important 
for the teachers to hear from the parents to understand what the needs are and what the 
desires are so that they understand that it is coming from the parents; it is something that is 
established and they’re just not hearing either nothing or good news. It is nice to give teachers 
praise and good news when they do good things but they also, if there are issues, you also want 
to make sure they (the teacher) understands what the situation is as well.  
 



Ryan Goldstein: I agree and this has been a very difficult time for all of us: the board, Dr. Byrne, 
the administrators, teachers were not ready or prepared for making a rapid switch from in-class 
learning to remote learning and we had asked for patience and most have been extremely 
patient with us and hopefully most have felt their kids are getting the education that they want 
and deserve and the areas that the community feels require improvement, we’re going to see 
that improvement happens.  Are there any other board comments? Anything you've heard on 
any concerns or questions about this? Most people who took the time to write these questions, 
we will be considering each and every one of your concerns. We will be making sure that we 
address those. We did not want to read all of these questions tonight publicly but we have 
reviewed them. A lot of them have some of the same types of concerns in them which is why we 
felt that reading them would be repetitive. We are considering all of them and a lot of the 
parents who have sent these emails in, we have had some communication already and will 
continue with that dialogue and we will continue to work with the administrators and teachers to 
make sure that everybody can get up to speed as soon as the classes and the subjects and the 
grades. Ok? Alright, unless there’s anything else, any other comments from the board, we will 
then go to Dr. Byrne’s report and recommendation.  
 
 
Dr. Byrne: I don’t really have much of a report. I would just like to thank the community for their 
patience, for being partners with us in this whole crisis. I know it has been difficult. I know you’re 
probably sick of hearing me say and reading in my updates that we really should be social 
distancing but we should all be social distancing so and we want to expedite the end of this 
crisis but I appreciate, really the support, I would say professionally, in terms of sending in 
emails both with suggestions and with compliments for myself, the board, the administration, the 
teachers. I’ve been forwarding them on as I’ve been getting them. It does help. It is nice. We are 
kind of isolated so it’s always nice to hear that things are going well or get some suggestions to 
adjust things. It is appreciated. I just wanted to quickly, on a personal note, thank people for 
their support for me and my family personally. We are having a situation with a family member 
and it’s been tough, but, I want to say thank you.  
 
 
Ryan Goldstein: Thank you Dr. Byrne. You good now? 
 
Dr. Byrne: Yup! That’s it. 
 
Ryan Goldstein: Alright. So just to go to board announcements, I’ll just echo Dr. Byrne. First, the 
board wants to thank all of the health care workers. Not just those the ones that live in Rye 
Brook, but throughout the country, for doing the honorable work that you do each and every day 
which is really just try to protect us as a community and as a country. We have expressed that 
sentiment in many of our communications to the community and we can’t say it enough because 
we mean it. This is a dangerous job that each of you have going to hospitals and medical 
facilities that are filled up with a disease that very well could cause death to each and every one 
of you and you continue to go to work. We thank you for that. We owe each and every one of 



you a debt of gratitude, as well as, the health care providers that have been so gracious to be 
members of our medical advisory committee. We have felt its important to hear from you. You 
guys have shared with us your experience and guidance and we will continue to relay each and 
every one of your messages to the community so we can all be well informed on how to 
collectively, as a community, fight this very dangerous battle. We also want to thank the 
community for taking social distancing seriously. We have all seen a drastic change in how 
people are going about their business outside the home and we thank you for that because if we 
all continue to do proper social distancing, then we will all get through this together and we’ll be 
back to life as normal, hopefully, as soon as possible. The board has been committed to trying 
to provide the most, the safest, environment possible that we can. That was the impetus behind 
shutting the schools as quickly as we did. Our primary concern has been, and continues to be, 
the health and safety of everybody in our schools, not just the students, but the teachers, the 
administrators, the SRPs, anybody and everybody who is lawfully in and out of our school 
buildings tried to make decisions that protect the safety and wellbeing of those people and we’ll 
continue to do that with the help of the medical advisory committee and provide whatever 
information we have so we can all continue to make ourselves and our loved ones, and 
hopefully, continue to be safe and well. I also want to thank the administrators and the teachers 
for everything that you guys have done during this difficult time you’re all doing your jobs and 
you’re all trying to provide an education that each and every parent in our district wants for their 
children and you’re doing this under the same circumstances that we all are doing it; with a 
sense of fear, not knowing what the day will bring and what the numbers will look like and when 
we’ll get out of our houses again. We thank you all for that continued commitment to providing 
education to Rye Brook students. I also want to make a couple of specific thanks to you, Dr. 
Bryne. You have gone above and beyond. I’m pretty sure that when you signed on to be interim 
superintendent, you did not have any of these things in mind and weren’t expecting these and 
you have done everything and anything that any superintendent could have done and we could 
have asked for. You have been a calm voice. You have been a well-informed voice for the 
community and I think I speak for the board when I say that we’re just  thrilled that you have 
been at the forefront of helping us to continue to provide an education to Blind Brook students. I 
also want to thank Charles VonHollen, one for setting this up and for also being a tremendous 
support to all of our teachers through this time of significant transition. I know, Charles, that 
you’re getting a lot of phone calls and a lot of communication and you are being tremendously 
helpful and will continue to be and I think that I probably speak for a lot of the teachers listening 
when I say thank you for helping to provide them with the resources and the development to 
allow them to provide the education that they all want to.  I am probably missing some people. 
Maybe my fellow board members have a couple that they could mention? Anyone want to say 
something? No? Yes? 
 
Jennifer Schlactus: Yes. Hi, it’s Jen. I know I’d like to thank the mayor because I think that he’s 
done a really good job of communicating with everybody and the Rye Brook Police who are 
spending lots and lots of hours going around and monitoring. I have to say that I still am getting, 
as I’m sitting here at this meeting, I’m getting texts from people saying there’s way too much 
parties and social interacting outside. Literally, while I’m sitting here I’m getting texts from 



people saying that so please, the sooner we stay inside, the sooner this will be over. This is, you 
know, everybody is sacrificing, everybody’s kids are sitting on the couch and complaining. 
Everybody. My daughter is a senior and she’s lost everything, everything she was looking 
forward to. I get it. You want to let them do as much as possible but they’re going to do a lot less 
if we don’t keep them inside and keep them away from other kids. That’s why we have 
Facetime. So, please, don’t make everybody’s job harder than it has to be. Ok. That’s all I had 
to say. 
 
Ryan Goldstein: Anyone else? Ok so at this point we also attached the link to the budget 
presentation that was pre taped, thank you to Dr. Ross and Dr. Byrne for handling as you 
always do every year, a tremendously responsible, fiscally responsible, budget. As some people 
may understand, right now, any budget vote will take place no earlier than June 1st. And that, of 
course,  presumes that we will be out and about before then. Which, at this point, I don’t think 
anyone can say whether that will be the case or not. I will turn it over to Dr. Byrne but I will just 
let those listening know that every day we’re getting new information about state aid and 
changes to state aid and because this is an evolving situation, this budget will likely have some 
changes that will need to be made prior to the board approving it which, at this point, sometime 
in May. Is that right, Dr. Byne?  
 
Dr. Byrne: Yea that’s correct. So, as Mr. Goldstein said the old voting process has been moved 
back to at least June 1st. So, the presentation that Dr. Ross put together, and the one that you 
saw, was done before this weekend and this weekend and throughout the week we have 
received a lot of additional information from the governor and from the state in terms of how 
things look financially.  I am going to ask Dr. Ross to make a few comments in a few minutes 
because he has probably a better grasp on this than I do but the gist of it is we’re going to have 
less state aid than we had predicted. There is going to be less revenues coming in from the 
county and less interest back from our investments. We’re also, our revenues are going to be, 
most likely, a lot lower than we originally predicted when we put this budget together. So, we’re 
going to have to reevaluate things and most likely make some adjustments to what was 
proposed in that budget about moving forward and you know we just about sat down to start 
talking about these adjustments and things like that and we really want a better handle on things 
before we make any public announcements or suggestions but we do want everybody to know 
that that is most likely the case which you saw in that presentation will, I can almost guarantee, 
will not be what is the final budget that is presented to the community when we get to that point 
but I am going to ask Dr. Ross to make a few comments if he would. 
 
23:19 
 
Dr. Ross: Colin, you can hear me? 
 
Ryan Goldstein: Yup we can all hear you. 
 
Dr. Byrne: Yup! 



 
Dr. Ross: I think that, certainly, not to be repetitive, but we are in uncharted waters here and the 
most important thing is for everybody, those that are in attendance tonight and those that aren’t, 
to do whatever they can to maintain their own personal safety and health and their family’s 
safety and health and that is what is important. Having said that, what has occured with the 
pandemic and also a little bit ahead of the pandemic with falling interest rates, has caused us to 
relook at the revenue side of the budget. The revenue side of the budget, frankly, is as 
important, perhaps for the folks out there is more important than the expenditure side in some 
respects, because it contains a tax levy and other sources of non-property tax revenue. As a 
result of the pandemic, you can only imagine, I am not an economist, but I will tell you that this 
is perhaps in my lifetime as bad as it gets or has gotten. I would love to be more optimistic but I 
don’t think it’s the time that I could be, frankly, and I’ve got to be, I’ve got to be forthright and 
honest. Consequently, this will affect us for at least a couple three years moving forward. Most 
importantly, because we’re talking about the 2020-2021 school budget, it’s next year starting 
July 1st. So, I’ve already communicated with Dr. Byrne some of my thoughts about the revenue 
side. While we received the state, the new what are called “state aid runs”, which shows how 
much state aid the school districts get, or are projected now to get next year, when I saw it I was 
shocked until I learned that the governor said that “this is what you’re going to get” which by the 
way, for us it’s $30,000 more, if you can imagine that than we were told we were going to get in 
January and so, now, we’re projecting, well the governor’s projecting, or whoever is running 
these numbers is projecting that Blind Brook will receive, next year, a total of $3,480,000.00 in 
state aid. In January, that number was $3,449,000.00 so its $31,000.00 more and meanwhile 
we know that next year the state is likely to see a revenue deficit of probably an upwards of 
$20,000,000,000.00, according to what I last heard, Senator Schumer is saying that New York’s 
going to get $2,000,000,000.00 in education, or stimulus money applied towards education, 
which, quite frankly, I don’t know if that’s going to do it for the state. I mean, there’s other things 
in the state budget besides education and Medicaid and other health costs that are important 
but I will be honest with you, I see us getting less state aid then $3,480,000.00. I don’t think that 
the governor did say that at some point during the year that we will get an amount that is that 
amount that I have mentioned--the $3,480,000.00--less whatever pandemic stimulus allocation 
that Blind Brook might receive from the federal government through the state. I don’t know what 
that’s going to be. I don’t know that it’s going to be enough to cover what the deficit is going to 
be in the overall state budget. That said, I do think that we have to look at a significant reduction 
in the projected state aid consequently what we budget for state aid and we’ll be talking about 
that I’m sure in the thirty (30) days. I would not budget $3,480,000.00, quite frankly. It’s hard to 
predict. The only, perhaps, silver lining here is the fact that we’re in the current year 2019-2020, 
we have an operating budget that we are still using and in the midst of. Yesterday everybody 
got or the day before yesterday, everybody did receive a paycheck here.Of course, that’s the 
way we’re set up. We are paying certain bills. We’re not getting much mail but, for obvious 
reasons, as we all aren’t getting much mail even at home but we do have obligations, we do 
have money encumbered. We have an unencumbered balance and my sense is that the current 
year, even with the loss of, let’s say 6 weeks of school, this will cause us to spend less and 
consequently, it will cause us to have an operating budget that is going to be surplused by more 



than we had projected. How much more right now we really don’t know because we don’t know 
what the obligations are on the district for expenditures that we had anticipated making had 
school been in session. For instance, we pay about $75,000 a month to private bus companies 
to transport students to private, Parochial and special education schools. Are we going to be 
required to make those payments? Our bid specifications do not require us to make those 
payments. We pay on either a monthly or on a daily provided service and that’s how it works in 
each month we’re billed that way but there may be a declaration from the Governor that says 
“you must make all these vendors for the reasons that he will, I’m sure, tell us all. We also have 
other service providers, such as the Putnam-Southern Westchester BOCES, that we buy, 
probably this year we’re going to come in probably $1,600,000.00 worth of services from them. 
Certainly we’ve spent about 70% of what we anticipate spending because the year is about 70% 
through but what about April, May and June? Are we going to be billed for students that we 
send to BOCES programs both Southern Westchester and Putnam-Northern Westchester 
BOCES to Special Education programs where there’s tuition costs, related services costs? So 
there’s quite a bit of attratual costs that we would ordinarily have to pay. The question is are we 
going to be required to pay and how is this all going to work out which we really don’t know. So 
it’s a lot of things which really aren’t known.  What I do know is that the budget I presented will 
change as Dr. Byrne said. It is probably going to change, and I’ll tell you in this way: the 
revenues are going to be lower after reduced county sales tax from where we budgeted. I 
budgeted conservatively but quite frankly, I think the numbers are going to go down by at least 
12-15%-maybe as much as 20%, so we have to look at a reduction at that budget revenue line 
and the interest earnings. We had presented this budget in February and it was really 
completed by the end of January and at that time we were earning almost 2.5% interest on 
investments that we had, in financial institutions, and by the way it’s not just our operating 
budget, our general fund as it’s known or our capital fund we have, it’s a significant amount of 
money, $36,000,000.00 in the bank for making payments in the future for our construction 
project. So, we’re going to see a major reduction in the interest earnings line as well so that’s 
the third line that I would probably propose a reduction in so the agrigut of the reductions, while 
it's unknown now, it certainly will be in the hundreds of thousands of dollars. Therefore, on the 
expenditure side of the budget, we’re going to have to look at and try to find, not try--we’re going 
to have to find--expenditure reductions that are equal to the amount that we reduced the 
revenue side of the budget because what we’re trying to do here is preserve the tax levy where 
it is now, not go any higher and if we could, we could go lower but it’s a struggle this year 
because of the principle and interest payments that are coming on in the 20-21 budget as a 
result of the 44, almost 44-45 million dollars that we borrowed last October. So, I think that while 
it’s not entirely a rosy picture that I’ve painted here, we’ve got control, we know certain things, 
certain things we don’t know but we will come out of this and we will come out of it with the best 
possible budget to present to the board from Dr. Byrne and myself and hopefully the board will 
adopt that budget probably the 1st or 2nd week in May. If in fact there is a budget vote at some 
point during the first week in June, we’re up against with the budget vote, just understand that 
there’s a little bit of an issue here, because the primary vote is being pushed off to June as well 
and the availability of the voting machines is a whole nother matter for Mrs. Groshen to deal 
with but she’s been dealing with it. But there’s a lot of moving parts here and we’re on top of it. I 



got to tell you, I wish I could be at work everyday because I work easier from my wheelhouse, 
as I call it. I have the best of technology, which by the way Charles VonHollen, is everyone has 
an ace in the hole? I’m not a card player but the expression ace in the hole. Well, Charles Von 
Hollen is this district’s ace in the hole right now. So, kudos to him and he’s just a stand-up guy 
and he’s there. I email him and I get a response almost instantaneously and I have had to email 
him at times and I know Dr. Byrne has probably has 140 other faculty members and another 
10-12 administrators but moving back to the budget.  We will get a budget together and 
however it’s going to be presented to the board and the public is still to be determined. We’ll 
see. I’m always available to answer any questions. I’ve had a few and as soon as I get them I 
like to get right on them. Of course, this business is, in some respects, my life, and I still like my 
job and I feel challenged so if anybody has any suggestions, or they want to make any 
donations, we’re always open 24/7 to entertain them and that’s about it. I’d certainly be happy to 
answer any questions anyone has related to the presentation . The budget book will be coming. 
It looks like it’s not going to be the end of April. It’ll probably be as early as 24 hours after the 
board adopts a budget to as maybe a few days if we need the time in order to put that budget 
book together because it is done rather comprehensively so that everything is spelled out and 
clear and will be posted to the website. I’m sure Dr. Byrne will have Charles probably blast it out 
to the community and the community will be asked to just click on the link and you’ll get the 
copy of the budget book which will provide all the information that the community needs. Right 
now, I think the take-away tonight is that we’ve got a budget, it’s below the cap by almost 
$130,000.00. Our cap is inflated as I mentioned in the presentation as the result of the new debt 
service coming on. I explained in the presentation, if you haven’t seen it, the capital tax levy 
exclusion very clearly, so that people knew where we were getting that almost 4.3 million dollars 
in the capital exclusion line in the calculation so that they would understand that we’re putting on 
a lot of debt next year. (35:42) $3,000,000.00 in new construction bond and the net service 
increase is over 2.8 million dollars and that’s a big add to a budget that typically would only rise 
in any given year we’ve been rising between $900,000.00  and $1.2 million, maybe $1.3 million. 
That’s been our tax levy increase since 2012 when the tax levy cap went into effect so we are in 
a different kind of situation right now with the new deck coming on. Now, certainly with the 
pandemic and the impacts of the public health crisis, one like we’ve certainly never seen in my 
lifetime, that will have major, major implications for the financial markets, for the common man 
and woman and child in our country. So, we just have to get ready for it. We shall overcome, no 
doubt. It’s going to take some time, though, and we have to understand that and just keep the 
faith and keep yourself healthy.  
Ryan Goldstein: Thank you, Dr. Ross. Just so everybody also knows, Dr. Byrne and Dr. Ross 
will continue to provide the board with all the updated financial information. The board expects 
that we will probably have at least two meetings like this between now and when we eventually 
adopt the budget and we will continue to update the community and give you an opportunity to 
review any changes and request any answers to questions that you may have. Anyone have 
any questions for Dr. Ross or Dr. Byrne relating to the budget tonight?  
 
37:34 



Scott Jaffee: Yes. Hey guys, it’s Scott Jaffee. Dr. Ross, question. I know that there are still a lot 
of moving pieces over the next two months and a lot of this will be in flux but to the extent that 
we do finish the 2019-2020 school year with a budget surplus, would you anticipate that we can 
take the surplus and essentially roll it over dollar for dollar into the 20-21 budget or would there 
be obligations to put that in various reserve funds? How would you see the use of those funds 
playing out if we do wind up in a surplus situation? 
 
38:13 
Dr. Ross: Right and one of the things is you have to always remember when we do a 
appropriate in terms of a surplus or fund balance in one year, it a has major implication, not only 
in that year that you’re using it but in the subsequent year and years, actually. If you were to, 
let’s say, we would appropriate, right now we’re appropriating from the general fund-fund 
balance, forget about the retirement reserve and the debt service reserve, the general fund-fund 
balance is $1,550.000.00 as it stands right now and that is based on the fact that at the end of 
last year we had a certain sum was assigned fund balance that allows us to do that even though 
we depleted it by $150,000.00, we’re still about $200,000.00 less than what we have as an 
unassigned fund balance. We don’t want to use it all but we’re using certainly about 90% of 
what we had. Now, we’re ending this year on June 30th for the surplus, we’re projecting maybe 
$1.5-1.6 million which is basically what we’re saying we’re appropriating for next year.That’s the 
reason why we  said it. If we go any more, which we can consider doing, based on the fact that 
it’s very reasonable to assume that we’re going to have an inflated or an increase in the end of 
the year surplus, the problem is what do you do in subsequent years when you have to match 
the amount you’re bringing in from fund balance in this case it would be the 21-22 year. And by 
the way, in 20-21, 21-22, excuse me, we already can project that teacher retirement system and 
employee retirement system course will increase because certainly the fiscal year for the state 
has just ended on March 31 so ERS is going to take the market hit. They base their rates on 
5-year average of returns and they’re heavily invested in the stock market as is the TRS. The 
TRS tier ends on June 30th so where we are at on June 30th will impact the calculation for the 
future TRS increases but this, these increases, are going to be substantial the year after 
next-not next year- we know next year has already been set but the year after that 21-22 we will 
see rises, much like we saw about 7 or 8 years ago when in one year we saw an increase, in 
both TRS and ERS systems, of 4%. TRS is the big figure because probably of our $26 million 
payroll, probably $21.5-$22 million of it is TRS payroll. So, the amount that we pay for our 
employer contribution is a percentage and that percentage is very costly and when it goes up 2, 
3, 4% each year if you have $22 million in payroll, each 1% of increase in TRS from the prior 
year is $220,000.00. So, it is significant, these impacts, and so one of the things the board, and 
the reason why I mention that, is the board might want to consider moving in June or towards 
the end of June when we’re able to project more closely what our end of the year surplus will be 
and maybe move money to the,   establish a TRS reserve which we haven’t yet done but we 
need to, move money into the TRS reserve and move money into what is already in an existing 
reserve that the board has, the ERS-Retirement Contributions Reserve and get prepared and 
be in a position that we will be able to absorb what’s going to come down the line with pension 
increases in the following year which would be 21-22 school year. So, that’s one thought that 



I’ve been thinking of. The other cost factor that we are going to have to look at very carefully is 
what the health insurance-the NYSHIP health insurance-increase is going to be on January 1st, 
next year? It’s a lot of sick people and there’s a major demand on the healthcare industry, on 
hospitals, on medical services, on pharmaceuticals, and this is going to result in increased, and 
possibly, quite significantly increased claims on insurance companies. Consequently, they’re 
going to have to come to their uses for the money to make up the difference, so, we’re also now 
anticipating a very significant increase in NYSHIP rates for the 20-21 calendar year. So these 
things are all out there as we look at, not next year’s budget so much as it will be in the ensuing 
year. Although part of the 2020-21 health insurance costs that we’re budgeting for does take 
into consideration the certain amount of increase on January 1st, so it’s a lot of moving targets 
for us to keep close eyes on. I think that to move the money that might be in surplus beyond 
what we thought we were going to have and move that straight and appropriated straight into 
the budget to help reduce the tax levy or something of that nature is going to be, you can 
consider it, but, it’s going to open up a situation in the following year where if you’re going to 
budget next year, the $2.5 or $3 million, using your fictitious number, like I said it’s 
$1,555,000.00 right now but if you want to tag on $1 million on now, let’s say, in 21-22, if you 
don’t have $2.5 million to appropriate from fund balance that money’s got to come somewhere 
and the only place it really can come because everything else is basically fixed, our revenue 
sources, it’s the tax levy and so you have to be careful of that. We do have some advantage in 
the 21-22 budget in that we’re going to lose about $900,000 in debt. We’ll be retiring the 2001 
bonds so there is some help there, as well, so I think that we got 2 years that we’re looking at 
really, well actually 3, the current year we’re in to see what kind of surplus we’re going to end up 
with next year because we’re budgeting for next year but you got to keep an eye on 21-22 as 
well. And so, I would say that certainly the board can make a determination that part of it, an 
increase part of its operating surplus this year  
can appropriated for next year and we can certainly have that discussion. But just understand 
the implications, not just for next year. It helps next year but it puts you in a, not a compromised 
position, but it puts you at a disadvantage in the subsequent year because if you don’t budget 
the same amount, and I’m repeating because it’s so important, if you don’t budget the same 
amount in 21-22, but you can’t because you don’t have it in the fund balance for 21-22 then it’s 
got to be made up and the only place to reasonably make it up is by increasing the tax levy. And 
that might put you in a position where you don’t want to be. So I’d be careful. I also want to see 
what our obligations are to pay bus companies, to pay BOCES, to pay the providers of services 
that we typically would pay if schools were in session. There’s other parts of this moving, also. 
We have an obligation to provide a food service program and what is our obligation to 
Woodsons? Ok? That’s another matter on the side, but, we do need direction from the State 
Education Department. I mentioned that during the budget presentation and to some extent 
we’ve gotten it but as it relates to these matters, I think they legal implications and I don’t think 
it’s just the state that’s (The State Education Department) that’s involved here-it’s the Office of 
the State Comptroller and I think it’s the General Council for the Governor that needs to look at 
all of these things and give us good direction as to what we are going to do moving forward. By 
the way, if we’re not going to pay transportation costs because we’re told we don’t have to, and 
we’re not going to pay BOCES costs because we’re told we don’t have to, this has an 



implication on how much state aid we get next year because our state aid, these are expense 
driven eighths for us, our state aid next year if BOCES state aid and transportation aid is directly 
tied to how much we’re spending this year. So if we’re spending 30% less in transportation 
costs and 30% less in BOCES costs, is it then fair to say then, right off the top you’re going to 
have, maybe it’s not a whole 30% but 30% less BOCES aid and 30% less transportation aid 
that’ll factor in next year? So, and the state doesn’t know this until we file our financials at the 
end of August, so, it’s not that easy in terms of being able to project without knowing exactly 
what we have to pay especially, that’s a major issue. The good news is that we have just about 
94% of our tax levy that has come in for this year on April 5th which is, for all intents and 
purposes, it’ll be paid to us on Monday, but we ought to be receiving an email. Tiana Tuang is 
our district treasurer, the board’s district treasurer, and myself get an email from the accountant 
for the town and we should get that email tomorrow because tomorrow is the 3rd, Saturday is 
the 4th and Sunday is the 5th. Monday we should have a wire for basically almost the rest of our 
tax levy for the current year. That is the anticipation. If it’s not, it’s what they have collected 
through March 31st. They have until, I think it’s April 24th, to make us 100% whole and that’s 
written in law. Even if they didn’t get their full payments, the town has an obligation to pay us our 
full levy by April 24th so the point is, when we talk about surpluses, operating surpluses in the 
current year, and our budget in the current year, the good news is, that I fully expect 100% of 
the tax levy because it’s probably been paid except for a few taxpayers that have not, but we’re 
ok this year in terms of the revenue side of the budget. The big question is on the expenditure 
side: how much are we going to spend? We know we are spending payroll, we know we’re 
spending fringe benefits, we know we’re spending certain other course-like utility bills and 
obligations that we have for service contracts so, there’s not a heck of a lot that we can 
anticipate saving, but listen,  there’s issues with, we’re not running an athletics program this 
spring, co curricular programs have basically shut down middle of March. Are we going to have 
a scenario where there's no school through June 30th? Well then, consequently, there will be an 
impact area decisions for the local board to make in this case Blind Brook School Board to 
make.    (49:45) As we move forward, as it relates to these times of expenditures that are 
hanging out there. So, it's a lot on the table here that we need direction, obviously, from the 
state on many and we have to wait and see and hope that social distancing works and hope that 
we can get to the other side of that curve and begin to see a reduction because as Dr. Byrne 
said, not much more than an hour ago, even when we get to the top of that curve, and it begins 
to flatten and we’re heading down, we still have time that we're going to have to wait before we 
make a move and we reopen schools. I mean, that’s my sense of it, certainly, but we will refer to 
the Public Health experts, the Governor and the school board but this is a major battle going on 
here.  
 
50:30 
 
Ryan Goldstein: Alright, that was a lot Dr. Ross. 
 
Dr. Ross: Sorry. I’m sorry. Sorry.  
 



Ryan Goldstein: No no no. No it was a lot of information to share and I know that you have a lot 
of questions right now and the hope is that the state will relax some of the requirements as you 
have spoken because we’re not the only district that are going to be dealing with these types of 
issues of surplus and what our expenditures will be and how our tax levy will be determined so I 
am sure over the next few months we’ll get some clarity on how all of these are going to play out 
because it doesn’t seem like the status quo would be sufficient under all the circumstances. 
 
Dr. Ross: You’re absolutely right, Mr. Goldstein, and we have, by the way, we have currently 
next month we have major debt service payments we have to make, they must be made 
because the business doesn’t stop. We have construction still ongoing as we speak, it’s still 
going on and payment recs will still come in and they’ve been coming in and we will have to 
make payments. We just have to see as we move forward, some of these that are questionable 
what decisions are made and we’ll be guided by those decisions.  
 
 
Ryan Goldstein: Alright, does anyone have any questions for Dr. Byrne or Dr. Ross on the 
budget? 
 
52:08 
 
Jeff Diamond: This is not really a question, but just to confirm what Dr. Ross was saying about 
the TRS contribution, the last time the stock market crashed back in 2008-2009, they (the 
contributing districts) are on the hook to make up those losses that the pension funds suffer and 
it was such a tremendous dollar amount that the state actually amortized those losses over five 
years and we saw elevated TRS contributions spread out over that time. It was very, very 
painful to make those payments, so, if in fact there are savings that we realize between now and 
the end of the school year, if there are programs that don’t run or services that aren’t provided 
and that we don’t need to pay for, any dollars that have been budgeted there that could go in to 
the TRS reserve, I would strongly consider doing what Dr. Ross suggested and consider 
establishing a TRS reserve fund because it’s going to be a big problem for many years to come 
unless somehow the stock market makes a miraculous recovery between now and June.  
 
Dr. Ross: Just to give you simple numbers, currently we’re paying 8.62% of salary as employer 
contribution to the Teacher’s Retirement System. Again, I’m leaving the Employee Retirement 
System separate because it's a smaller, much smaller number. When we were at our worst, 
back, I think it was 2011, we were paying 16.25% of salary. So that’s almost, that’s almost 
double.  Where we are now to where we were back in 2000, again I think it was 2011-2012 
school year, and so, I mean that’s how. And that’s significant. I mean take 8% of $22 million. It’s 
a lot of money. Now, you’re talking millions or $1.6 and that’s one year’s increase. And the cap, 
and not to get more technical here, but the tax cap calculation only allows you to exclude up to 
2%. In other words, you can, it becomes part of your tax levy exclusion.  They only allow you to 
take up to 2% of the increase in a given year. And so, it’s, listen. I certainly don’t want to come 



off as complaining or as much as I’ve tried not to give you the impression that it’s that dire 
scenario, it is but it can be managed. We are managing it and as we speak we’re managing it.  
 
Jeff Diamond: But if there’s, my point is if there’s anything we can do going to Scott’s question 
and going to your response, Dr. Ross, this is something that I think we should consider very 
seriously and I’m glad you brought it up.  
 
Dr. Ross: Yea aside from the unassigned fund balance the question now is and I don’t know if 
the school boards or the superintendents are talking about it with the legislatures is to increase 
fund balance from 4% to some higher percentage-6 or 8% for one year. So if you got the 
surplus and you increase your unassigned fund balance so that you can have that money in 
reserve to help you, God forbid you need it and the state shorts you on the state aid next year, 
among other reasons. If not that, certainly the only other place we can put the money would be, 
if not running a higher unassigned fund balance, beyond again what we’re allowed to carry over 
into the new year at 4% of our ensuing year budget so if you have a $50 million a year budget, 
at 4%, we’re allowed to carry $2 million over of that total unassigned fund balance. If you had $4 
million, which I don’t think we’re going to have, but if you had, will they allow you to have 
enough of a percentage to facilitate that? I think the good news is we’ve been talking about it, 
you have an ERS reserve, establish a TRS reserve. I would put probably 85-90% of whatever 
you can and have into the TRS reserve because that’s what’s going to cost us and put the rest 
into the ERS reserve and we’ll be positioned well for the 21-22 school year budget, as it relates 
to the pensions. Obviously, we have other cost increases that are automatic in terms of the 
collective bargaining agreements in our obligations therein. As I said, NYSHIPs the other 
moving target here and what the impact is, you know, we’re spending over $5 million a year in 
health insurance costs and so if they increase us and there’s a major increase there, all you 
have to do is do the math so we’re trying to rely on three years here. It’s typically what we do 
and I’ve said this before about a bunch of presentations. You’re always looking at the current 
year and you’re sizing it up even though, for all intents and purposes, from a financial standpoint 
it’s done, especially when we get over our levy because that’s, you know, you want to get paid 
and make sure you get all your money and now you’re looking at the end of the year to see how 
you’re going to end. You’re looking at the current year, you’re looking at the new budget year 
which we talk about this time of the year and then you’re looking and you got to have an eye on 
that succeeding year, so if for no other reason than how you much you’re appropriating from the 
fund balance. You know that, ok, in 21-22 I have a reasonable chance to appropriate the same 
amount or am I going to have to align the tax levy to make up any difference if I’m not. So these 
have been the concerns over all of my nineteen years here at Blind Brook. And fortunately, 
we’ve been on the better side of things, even after the 2008-2009 financial market crash and 
we’ll get to a better time here, no doubt, but we’re going to have to work hard.  
 
58:27 
 



Jeff Diamond: At the adoption of the school board’s budget, that April 21st date is no longer 
operative, it will be “x” number of weeks or days prior to whenever the new date is set? Is that 
how it works?  
 
Dr. Ross: Yea, it’s 24 days so if you’re June 2nd, if you have a budget vote June 2nd, you’re 
going to have to adopt a budget by, I don’t know I’m doing the math quick-by May 11th. Yes it 
looks like May 11th.  
 
Jeff Diamond: So that’s calendar days. 
 
Dr. Ross: It’s 24 calendar days, that’s correct, that you adopt. You can adopt before that. The 
board can adopt before that which...we certainly, we were going to adopt on the 21st this year 
which is ahead of the 24th, April 24th, which was the date that we had April 25th was, I believe, 
a weekend date. I’m losing track of time here. But, it’s 24 days if it falls on a weekend, if any of 
the days fall on a weekend, it can go to 26 days. 
 
Jeff Diamond: Practically speaking though, obviously none of us are health experts and we can’t 
project when this health crisis is going to end, but practically speaking, if we don’t have a budget 
election by the end of June, what would happen? We wouldn’t have a budget for July 1st of next 
year (of the next school year?) 
 
Dr. Ross: If you’re asking my opinion, there’s nothing written. As I mentioned at the start, I 
spoke a lot and I apologize if I have. We’re in uncharted waters so if you’re saying that we 
cannot have a referendum, ok, we can’t do an internet vote, can we do a mail-in ballot vote and 
somehow establish that we have eligible voters participating? That all of the eligible voters on 
the rolls would be mailed a ballot and we would look for those ballots to return by a certain time? 
What does the Governor and the legislature determine that local school boards and non-city 
school districts will make the decision as to whether or not a budget, is going to move on and 
pass, sort to speak, for… 
 
Jeff Diamond: I’ll take your answer to be that we have to have some type of budget in place 
before July 1st.  
 
Dr. Ross: Absolutely. Yea, lawfully. Lawfully, yes. 
 
Dr. Byrne: Yea there are some guides we need from the state.    I mean the state has to weigh 
in on a lot of things. This is one of the areas and we’re waiting on them for guidance on a lot of 
things: for some of our APPR, graduation requirements, but this is one area where we definitely 
need additional information as to whether we’re going to stick with this June one and again, 
based on what happens with health issues, if we have to extend the calendar out further and 
that’s not practical. I’m sure right now in Albany they’re trying to figure this out, what’s going to 
be the response to that if we have to push back too far? But this is definitely something that, as 



Dr. Ross said, this is not something that has been addressed before because it’s never come up 
before so we really need some rulings from the state on this. 
 
1:01:42 
 
Ryan Goldstein: We can expect that the state will say something over the next four weeks or so 
because they’re not going to come out and say “oh you have a budget election on June 2nd and 
short us the 24 days since we obviously have to prove it as Dr. Ross said, 24 days before that 
happens. So, I think we will know something whether the June, 1st week of June is going to 
happen or it's going to be pushed out or eliminated under some other circumstance but we 
should, I’m sure we’ll know a lot of answers over the next 4 weeks or so. Does anyone else 
have any questions on the budget? I apologize Ms. Groccia, I know you asked me for a roll call. 
I’m only an hour and 10 minutes late but I will ask for it now. Can I get a roll call? Is Ashley 
Welde in the house? 
 
Ashley Welde: Yes I’m here. 
 
Ryan Goldstein: Jeff Diamond? 
 
Jeff Diamond: Yes 
 
Ryan Goldstein: Jen Schlactus 
 
Jen Schlactus: Yes 
 
Ryan Goldstein: Scott Jaffee 
 
Scott Jaffee: Present 
 
Ryan Goldstein: and Ryan Goldstein I am here. Is that sufficient Ms. Groccia? Yes. You’re on 
mute but I saw you nod. Ok. Thanks. At this point we’ll move on to our resolutions. Tonight we 
have special resolutions Sections: special business COVID-19. These are resolutions that we 
are passing under the unusual circumstances that we are all living through. These are going to 
require individual motions and seconds. So I will ask Ms. Welde and Mr. Diamond and I will start 
with D1, can I get a motion and a second for D1, please?  
 
Ashley Welde: Motion. 
 
Jeff Diamond: Second. 
 
Ryan Goldstein: All in favor? 
 
All: Aye. 



 
Ryan Goldstein: Can I get a motion and a second for D2, please?  
 
Ashley Welde: Motion. 
 
Jeff Diamond: Second. 
 
Ryan Goldstein: All in favor? 
 
All: Aye. 
 
Ryan Goldstein: Can I get a motion and a second for D3, please?  
 
Ashley Welde: Motion. 
 
Jeff Diamond: Second. 
 
Ryan Goldstein: All in favor? 
 
All: Aye. 
 
Ryan Goldstein: Can I get a motion and a second for D4, please?  
 
Ashley Welde: Motion. 
 
Jeff Diamond: Second. 
 
Ryan Goldstein: All in favor? 
 
All: Aye. 
 
Ryan Goldstein: We’re all doing it at different times.  
 
Jennifer Schlactus: If we’re all doing it at the same time so you can’t hear.  
 
Ryan Goldstein: That’s true. Can I get a motion and a second for D5, please?  
 
Ashley Welde: Motion. 
 
Jeff Diamond: Second. 
 
Ryan Goldstein: All in favor? 
 



All: Aye. 
 
Ryan Goldstein: That’s true. Can I get a motion and a second for D6, please?  
 
Ashley Welde: Motion. 
 
Jeff Diamond: Second. 
 
Ryan Goldstein: All in favor? 
 
All: Aye. 
 
Ryan Goldstein: That’s true. Can I get a motion and a second for D7, please?  
 
Ashley Welde: Motion. 
 
Jeff Diamond: Second. 
 
Ryan Goldstein: All in favor? 
 
All: Aye. 
 
Ryan Goldstein: Now we are going to the Key District Appointment. I’ll ask for a motion and a 
second and I’ll have a couple comments. 
 
Ashley Welde: Motion. 
 
Jeff Diamond: Second. 
 
Ryan Goldstein: So, as the community is aware, back in approximately October of 2019, the 
board, along with a committee appointed by the board, started a superintendent search. We 
worked with Dr. Coles, who I think is listening and BOCES and we had a very successful search 
process, where we had numerous excellent candidates and after a lot of deliberation, the board 
was very happy and pleased to offer the position of superintendent for next school year 2020-21 
and a three year contract to Dr. Patrick Brimstein. Dr. Brimstein has approximately 27 years in 
education, approximately 10 in the classroom, I believe 7 as superintendent and we are very 
fortunate to have him joining the Blind brook family. Our initial intention was to be together for 
this meeting where Dr Brimstein would have been in attendance and would have had an 
opportunity to introduce himself to our community. In addition, we intended to have a town hall 
where Dr. Brimstein would be able to come in and introduce himself in a more informal way 
where parents, teachers and students could get an opportunity to get to meet him and we hope 
that still will be able to happen prior to his start date of July 1, 2020 but now it’s anyone’s guess. 
If in fact we are not able to present Dr. Brimstein live and in person then, we will certainly invite 



him to one of our upcoming board meetings so he will have a chance to log in like we’re doing 
and speak to the community, introduce himself and ultimately allow the community to know who 
he is and what he stands for and we assure that the community will be as pleased to get to 
know Dr. Brimstein as the board and search committee was in getting to know him and hiring 
him for this position. So, all in favor of E1?  
 
Jeff Diamond: Do we want to do a roll call on this one? 
 
Ryan Goldstein: Sure, we can do that. Can I get a call Ashley Welde? 
 
Ashley Welde: Yes.  
 
Jeff Diamond: Yes and congratulations and welcome to these very unique and unprecedented 
circumstances. 
 
Ryan Goldstein: Yes and just so people know, I’m quite certain that Dr. Brimstein is listening in 
and watching and yes, congratulations as well. Jen Schlactus? 
 
Jen Schlactus: Yes and welcome.  
 
Ryan Goldstein: Scott Jaffee. 
 
Scott Jaffee: Yes. Welcome aboard. 
 
Ryan Goldstein: Yes and I am a yes so congratulations, Dr. Brimstein. I know that we are all 
excited to work with you and we hope that we get the opportunity to bring you in to the district 
prior to your start date but I know that, as you told me, the second this resolution passed, you 
were going to start getting to work and you were excited for the opportunity and the challenge 
and we all look forward to that. Anyone have anything else they want to say on E1? Ok. We will 
next go to F: a certified personnel appointments. Can I get a motion and a second for F1 & 2, 
please? 
 
Ashley Welde: Motion. 
 
Jeff Diamond: Second. 
 
Ryan Goldstein: All in favor? 
 
All: Aye. 
 
Ryan Goldstein: G: other personnel resolutions. G1-3, please? 
 
Ashley Welde: Motion. 



 
Jeff Diamond: Second. 
 
Ryan Goldstein: All in favor? 
 
All: Aye. 
 
Ryan Goldstein: H: educational resolutions. Can I get a motion and a second for H1 & 2, 
please? 
 
Ashley Welde: Motion. 
 
Jeff Diamond: Second. 
 
Ryan Goldstein: All in favor? 
 
All: Aye. 
 
Ryan Goldstein: I: business resolutions. Can I get a motion and a second for I1 through I 21? 
  
Ashley Welde: Motion. 
 
Jeff Diamond: Second. 
 
Ryan Goldstein: All in favor? 
 
All: Aye. 
 
Ryan Goldstein: Is Vivian still there? I can’t see her.  
 
Jennifer Schlactus: Yes, she’s there.  
 
Ryan Goldstein: We all good Vivian? So far?  You gave me a thumbs up. Ok I appreciate that. 
Ok so now, board. We hadn’t discussed this until now but we can decide when our next board 
meeting will be. I imagine a lot of us will be right where we are seated now so I was going to 
propose unless somebody’s schedule won’t permit 2 weeks from tonight-April 16th at 7pm. 
Does that work for all involved?  
 
Ashley Welde: It’s good for Ashley.  
 
Jeff Diamond: Yes.  
 
Ryan Goldstein: Ok. Jen? 



 
Jennifer Schlactus: Ok just one second. I have to check my very very busy schedule. Nope, I’m 
fine. Thank you, We’re good. 
 
Ryan Goldstein: Scott? 
 
Scott Jaffee: Clear to me too. 
 
Ryan Goldstein: And how about you Dr. Byrne? 
 
Dr Byrne: I’m available. 
 
Ryan Goldstein: Dr. Ross? Dr. Ross gone? 
 
Dr Byrne: I’m sure he’ll be here. 
 
Ryan Goldstein: And the last 2 people, most important, frankly, is Mr. VonHollen and Ms. 
Groccia available for April 16th? We can’t do it without you 2. Let’s see a thumbs up. Ok from 
Charles.  
 
Dr. Ross: I’m sorry it’s Jon Ross. Somehow my mic went off but of course I’m available.  
 
Ryan Goldstein: Thank you Jon. 
 
Dr. Ross: and I’m still here.  
 
Dr. Byrne: I’m sorry Mr. Goldstein. We said 7pm. Is that 7pm as well? 
 
Ryan Goldstein: Yeah and so what we can do is we will send out another announcement and at 
that point if we do have any type of updates to the budget, we can certainly update those slides 
for the community and field questions again and handle this the same way unless, of course, 
we’re able to make some changes to this system, but, so far so good. So at this point, I would 
like to thank everybody who is in attendance tonight and who listened in. And again, thank you 
to everybody who has helped our community participate in social distancing. Thank you for all 
the support we’ve received as a board, as a community, and on behalf of the teachers, and on 
behalf of the administrators, we’ll continue to try to do all of the good work and make sure that 
the kids continue to educate and that the community continues to be informed about what we 
can know to best protect ourselves. At this point, I would ask a motion and a second to adjourn 
and we will see everyone in two weeks. 
 
 Ashley Welde: Motion. 
 
Jeff Diamond: Second. 



 
Ryan Goldstein: All in favor? 
 
All: Aye. 
 
Ryan Goldstein: Have a good night everyone. 
 
All: Good night. 


